Characteristics of Catalytic Leaders
Introduction

Throughout the Bible we see numerous examples of God raising up leaders for the advancement of His Kingdom.  There is no particular prototype of a leader.  The Lord uses a variety of personalities with varying gifts and skills.  In some cases, He selects individuals with significant “gift deficiencies.”  Moses confessed to being “slow of speech”; Jacob walked with an obvious limp; David was clearly the “runt of the litter” amongst Jesse’s sons; Paul led with a “thorn in the flesh.”  In spite of these deficiencies God used all four men to eternally impact His Kingdom.  The fact is, God chooses individuals who may well have been rejected by those who errantly chose Saul to be their king because he “stood head and shoulders above the others.”   The reason for this is that God’s standards for leadership are much different than those of man.  This is particularly true when it comes to the catalytic leader, one who   effectively motivates others to growth in Christ, inspires new believers to leadership roles, and sees what others cannot even imagine as a means for advancing God’s Kingdom.

Eleven Markers of Catalytic Leaders
While this is not a comprehensive list, the following are markers that commonly identify catalytic leaders.

1. Spiritual Passion
Individuals who are consumed by a passion for God are difficult to miss.  Such persons cannot help but talk about Jesus.  Their actions virtually shout the name of Christ.  The Apostle Paul said it this way: “For me to live is Christ and to die is gain.” (Phil 1:21).  Paul was so consumed with a passion for Christ that from prison he declared living gave him the ultimate opportunity to proclaim the Savior’s name, while dying meant being eternally with Christ.  Spiritual passion will move leaders beyond themselves, beyond their shortcomings, and beyond their failures. 
How to identify persons with spiritual passion:
· Listen to them talk.  Spiritually passionate people resonate with a language of love for Christ.  It is unmistakable (Acts 4:13). 
· Listen to them pray.  Spiritually passionate people pray with passion, relentlessly as if they are in a battle…because they are! (Eph. 6:18)
· Watch them interact with others.  Does the conversation always come back to themselves or to others? Spiritually passionate people lose their sense of self-focus when they discover their identity in Christ (Romans 8:17; Gal. 4:7).
· Observe their lives. A spiritually passionate person walks the talk (I Peter 1:15-16).

How to mentor for spiritual passion:

· Intentionally seek first the Kingdom of God. Make Matt. 6:33 the priority.
· Encourage Intimacy with God. “Draw near to God and He will draw near to you.” (James 4:8) There is no substitute for solitude with God.
· Model intercessory prayer. This instills both a passion for the lost as well as a passion for the One who alone provides salvation (Job 16:21).
· Study the Word together.  Spiritual passion flows from a study of God’s Word (II Tim. 2:15).
· Worship the Lord Together. It is the Christian’s highest calling (Mark 12:20).

2. Team Builder

A catalytic leader must be able to put together a team.  This isn’t like choosing sides for a pick-up baseball game.  Team-gathering is a skill and one who demonstrates a pattern for it validates an important marker of a catalytic leader.  Sometimes this means starting out with no one and carefully seeking out team members.  This is how Christ began His ministry.  Other times it may mean taking a disorganized group of people and forming them into a “mighty army” with clearly delegated responsibilities.  We find an illustration of this in Acts 7 as the twelve disciples had to address both an organizational and cultural conflict.

How to identify a team builder:
· Look for those whom others turn to when in need.  This isn’t the most popular person or necessarily the individual with the greatest charisma. It is usually a person who is trustworthy and highly respected (Acts 6:3).

· Seek servant-leaders.  Any leader other than a genuine servant-leader will end up building his/her own kingdom rather than building a team that will labor in the Lord’s harvest  (John 13:8; Mark 10:45).
· Search for those who effectively engage with a variety of personalities. A gifted team builder must have the capacity to work with a various personality types who possess a wide assortment of gifts  (I Cor. 12:4-13)
How to mentor for team building:

· Model it.  Being a part of a strong team instills the value of team building.

· Include the mentee in collaborative experiences inclusive of decision making.  Paul’s experience with Timothy provides a great example of this as along with Silas they made up a powerful evangelistic team (Acts 17).
· Build trust in relationships.  The greater the trust level amongst a team, the more effective team building becomes.  The most common reason teams fail is due to distrust (The Five Dysfunctions of a Team, Patrick Lencioni).

3. Energetic
Catalytic leaders demonstrate a high level of energy which accommodates their intense spiritual passion.  They function comfortably with a workload that makes others concerned for them.  Yet, they can do so in a totally healthy manner.  This may well be an attribute with which a person is born.  

How to identify the energetic:
· Look for durability. The person who is the “fastest out of the blocks” is not necessarily energetic. Four different times Paul used a running metaphor to describe the Christian journey. Each time he emphasizes the finish line as the ultimate prize (I Cor. 9; Gal. 5; II Tim. 4).
· Take note of those who step forward to volunteer.  Energetic people are not wired to be spectators.  They are motivated to be involved: “Therefore, prepare your minds for action… (I Peter 1:13).
· Distinguish between the attention getters and the genuinely energetic. Those who strive to be the “life of the party” are frequently confused for persons with great resources of energy.  They may have energy but their self-focused nature should raise some red flags. High energy must be tempered by a spirit of humility (Psalm 34:2; James 4:10).
How to mentor the energetic:

· Channel the energy. Misdirected energy is like a river flooding over its banks.  However, properly channeled, a river is a powerful and constructive force (James 3:3-4).
· Challenge the energetic.  Energetic persons frequently become bored.  As a mentor of an emerging catalytic leader you will need to constantly challenge your mentee with new ideas and areas for personal growth.  This involves setting goals, engaging in the spiritual disciplines and holding them accountable (Proverbs 10:17; I Cor. 9:27).
· Teach “energy stewardship.”  Even the most energetic person comes to the end of their physical and mental resources.   There must be time to rest, seek solitude and pursue inward reflection.  This is what “energy stewardship” is all about: “Be still and know that I am God” (Psalm 96:10). “Trust in the Lord with all your heart and lean not”…simply on one’s energy level (Proverbs 3:5). 
4. Emotionally Healthy 
The stress of leadership is unquestionable.  This is particularly true for the catalytic leader.  Expectations are high, just as the calling itself.  Thus, emotional health is critical for effective function.  When identifying emerging catalytic leaders, it is essential to seek individuals who display emotional maturity resulting in steadiness and the ability to endure emotional setbacks.

 

How to identify those who are emotionally healthy:

· Examine personal relationships. Healthy relationships are strong indicators of emotional health (Romans 12:18; Proverbs 18:24)
· Carefully observe marriages.  If the emerging leader you are mentoring is married, how he/she treats his/her spouse and children is another strong indicator of emotional maturity (I Tim. 3:2)
· Take note as you walk along side your mentee.  The best means of determining emotional health is simply spending extensive time with your mentee.  Doing so in a variety of situations will both strengthen the relationship while also giving you the opportunity to observe how they respond to a variety of situations.  (Isaiah 57:2)
How to mentor for emotional health:

· Be a good listener.  Much can be discerned by carefully listening to subtle comments in the midst of a conversation.  However, this takes both time as well as intentionality.  Listen: What the Bible has to say About Being a Good Listener by Doug Phillips is a useful resource.

· Be honest and forthright. There is no substitute for an honest appraisal of emotional dysfunction.  This requires a strong bridge of trust and mutual respect upon which to cross in order to share honest observations (James 5:20; Proverbs 15:5).  
· Encourage!  While serious emotional dysfunction may require professional help, frequently spoken words of encouragement serve as an aid to emotional health (I Thes. 5:11) 
· Administer a profile to assist in detecting an emotional dysfunction.   There are a variety of evaluations that properly administered will detect unhealthy emotional characteristics. The Taylor Johnson Temperament Analysis is one that does not require a therapist.  Others like the MMPI must be administered by a licensed counselor.

5. Entrepreneurial
A common marker of most catalytic leaders is an entrepreneurial spirit.  Essentially this means suggesting new ministries or innovative ways to do old ministries.  There are inherent risks for the entrepreneur.  However, the most effective entrepreneur takes calculated risks.  Some of the greatest missions and evangelistic movements have been started as the result of an entrepreneurial spirit amongst a small group of leaders.
How to identify entrepreneurial qualities:

· Take note of those who think “outside of the box.”   This gift of creative thinking emerges when challenges are presented.  In Gideon’s case (Judges 7) that resulted in 320 out of 10,000 who were innovative enough to drink at a brook while still being alert for the enemy’s approach.
· Watch for the “boat rockers.”  Those who are willing to challenge the status quo are not always simply naysayers.  While it may be challenging to distinguish between those who are positive in “boat rocking” from individuals who are simply of a negative mindset, there is much to be gained from innovative thinking.  

· Observe those who appear to day-dream.  What initially appears to be an attention deficit disorder may well be an entrepreneurial thinker.  “Behold, this dreamer comes…” was spoken of Joseph(Genesis 37:19).
How to mentor entrepreneurial ism:

· Provide the necessary space. Creative, innovative thinking requires freedom in which to thinking entrepreneurially.  This may mean a time of solitude for both restful reflection and prayer (Mark 6:31).  Christ was always looking for “out of the box” thinking from His disciples.  
· Affirm entrepreneurs. Too often they were stuck in a rut of thinking as Jews had been thinking for centuries.  Peter was such a person and demonstrated such when he correct answered Jesus as to the Lord’s identity.  Note Christ’s affirmation of Peter in Luke 9:20
· Challenge entrepreneurs. The young man who came to Jesus in Matthew 19 may have been entrepreneurial in order to become a wealthy ruler at such a young age.  Additionally, he also asked Christ the right questions.  Bright fellow! But our Savior challenged him to go even further in his pursuit of righteousness by giving away everything he owned to the poor (Luke 18:18-30).
6. Capable of Constructive Criticism
Sometimes emerging catalytic leaders, especially younger ones, are perceived as being critical by overseers.  They are wrongly seen as critiquing leader merely for the sake of climbing the ladder of leadership.  This usually occurs when the leadership team excessively guards any intrusion into its circle of influence.


How to identify constructive criticism:

· Note the source of their critique. If the criticism stems from insecurity or immaturity, it likely will not be constructive.  On the other hand, individuals who know who they are and possess spiritual maturity tend to offer healthy, constructive criticism.  Daniel provides us with a classic example (Daniel 4:27).
· Note the means of their critique. Discerning whether the criticism is a personal attack instead of a constructive criticism of concern is vital.  Individuals who have a pattern of attacking others by means of criticism do not demonstrate the mark of a catalytic leader.  However, those who in authentic humility offer constructive criticism may well show signs of catalytic leadership. “Faithful are the wounds of a friend…” (Proverbs 27:6)
· Note the results of their critique.  When a pattern of effectiveness emerges from constructive criticism, the one offering such demonstrates a welcomed quality of leadership. “Reprove a wise man and he will love you.” (Proverbs 9:8)
How to mentor for constructive criticism:

· Invite critical insights. This requires a healthy self-esteem and spiritual maturity.  Mentors must approach a mentoring relationship as two way learning. Doing so encourages constructive criticism and spiritual growth from the merging catalytic leader.  Paul was quick to do this with his mentee Timothy when he told him not to let anyone despise his youth (I Timothy 4:12).
· Affirm constructive criticism. “He who receives correction is prudent.” The most effective means of affirmation is accepting the criticism as positive and helpful (Proverbs 15:5)
· Discern and correct when criticism is inappropriate. A.W. Tozer noted, "Among the gifts of the Spirit scarcely one is of greater practical usefulness than the gift of discernment.” We are called in Scripture to judge and not to judge.  Judging criticism as inappropriate often requires such discernment. It also requires responding in love to an emerging catalytic leader (Proverbs 3:12).
7. Visionary
Similar to the entrepreneur, visionaries are individuals who demonstrate a tendency to spend their time thinking about what could be and isn’t yet rather than what is.  However, they don’t just “think outside the box.”  They possess the gift of seeing realities most others cannot imagine.

How to identify the visionary:
· Tends to be a futurist.  By their very nature, visionaries look to the future.  They sometimes have a hard time functioning in the present tense (I Kings 22:25-28).
· Initially sounds impractical. For the very reason that others cannot envision new and innovative means of accomplishing a goal, the visionary comes off as impractical, even “flighty.” That is why they are frequently rejected (Matt. 21:34-36).
· Sees the big picture. In order to cast vision it is necessary to grasp the big picture – Kingdom thinking - rather than focusing in on the details (Matt. 5).
· Tends to be a problem solver.  The old saying, “Necessity is the mother of invention” applies here. Without a problem there is no need for vision (Genesis 40:25-38).
How to mentor the visionary:

· Identify the vision projected.  Sometimes visionaries scare the socks right off senior pastors!  The initial tendency is to write them off as mystics and impractical thinkers.  However, when an overseer listens with sincerity and intentionality, the results can be edifying.  (Proverbs 21:30)
· Strategize collaboratively.  There is wisdom in the counsel of many (Proverbs 15:22).  Engaging an emerging catalytic leader is a collaborative endeavor of vision casting is a certain means of growing them to the next level as a visionary.

· Present dilemmas for resolution.  An old saying amongst educators is that the teacher should “Teach to the test.” The same principle applies for mentoring visionaries: they need a dilemma for which vision casting will resolve.  While visionaries tend to see problems that already exist, intentionally bring a dilemma to their attention enhances the development of their gift. Christ did this with His disciple when feeding the 5000 (John 6:5).
8. Positive Mindset
One of the most obvious characteristics of catalytic leaders is their propensity to be an optimistic “can do” person.  This must be paired with a strong gift of faith or it will come off as arrogant and overconfidence.  A positive mindset draws people to them frequently resulting in effective ministry.

How to identify a positive mindset:

· Not easily discouraged.  When everything seems to be going wrong, this person is excited with how God is going to meet the needs (Phil. 4:13).  

· Rises to the challenge.  They don’t believe there is any problem too big for God.  A huge faith more than meets the challenge of the moment (Phil 4:19).

· Inspires others to a genuine faith. The transformation by the renewing of the mind (Romans 12:1-2) is infectious in its impact on others.  Nehemiah’s faith in rebuilding the wall surrounding Jerusalem was so strong that when he shared this with the nobles and priests, they replied, “Let us start rebuilding.” (Nehemiah 12:18)
How to mentor for a positive mindset:

· Model it. Paul did this with Silas when they were in prison (Acts 16) by praising and worshipping God in spite of their flogging.  This faith-based positive mindset resulted in their freedom and a jailor’s family coming to Christ!
· Re-enforce it. When a mentee responds to a dark moment in positive faith, a window of positive reinforcement is opened.  In the parable of the talents (Matthew 25:14-30) the two servants who responded with a positive mindset and wisely invested were re-enforced by their master
· Walk along side of mentee in a faith journey. Elijah demonstrated this in his school for the prophets in II Kings 6:1-7.  They asked him to join them in building a new dwelling and in doing so he taught them a powerful lesson about trusting the Lord when a borrowed axe head was lost in the Jordan.

9. Depth of Faith
There is no substitute for a deep faith characterized by an emphasis on the Word of God and prayer.  Catalytic leadership minus these elements reduces the leader to reliance on personal charisma.  Simply stated this produces leading in the flesh. 


How to identify a depth of faith:
· Ask them what they are reading.  I always ask my mentees what they are reading and where they are reading in the Bible.  I want to know what God is teaching them as they feast on spiritual calories (Psalm 119:11).

· Ask them for what they are praying. The answer can be most revealing.  When a person’s prayer life consists primarily of requests, there is limited opportunity for growth.  However, when daily prayer entails listening to God, adoring him, soul searching and personal confession, and abundant thanksgiving, our walk of faith is strengthened for servant leadership (Psalm 139:23-24; Psalm 199:27&34; I Thess. 5:18)
· Observe their lives for a faith walk.  Is their walk consistent with a depth of faith? Do they demonstrate a dependency on God? (Proverbs 3:5-6)
How to mentor for depth of faith:

· Periodically paln extensive times of reflection. A one-on-one “retreat” with your mentee can provide faith enrichment for both of you.  Reading Scripture out loud to each other, interceding for each other, confessing to one another…these are faith building endeavors that enrich the soul.
· Hold them accountable.  There is a tendency amongst some catalytic leaders towards independent functioning. Thus holding your mentee accountable for their prayer life, scriptural insights, and personal relationships is so important.  Without accountability, the faith factor tends to give way to personal giftedness (Romans 14:12).
· Engage in a book study on enriching ones faith.  Biographies are great for this. Consider these:  The Intercessor by Norman Grubb (the story of Rees Howell), The Autobiography of Charles G. Finney,  Nothing to do but Save Souls by Robert Coleman (John Wesley’s biography)
10. Trust in God’s Timing
Catalytic leaders must exemplify a genuine patience.  That does not mean it is natural to them.  While marked with a sense of urgency to reach the world for Christ, effective catalytic leaders must recognize that ministry is a journey with a balance between being proactive and waiting upon the Holy Spirit’s direction. 


How to identify individual’s with a sense of God’s timing:

· An apparent a sensitivity to the leading of the Holy Spirit. Trusting in God’s timing is best done by being sensitive to the Holy Spirit.  The Apostle Paul knew this when he proclaimed, “As many as are led by the Spirit of God, they are the sons of God” (Romans 8:14).
· The capacity for waiting upon the Lord.  This is actually a matter of obedience in most instances.  Waiting for action-minded people is not easy.  But God’s timing is always perfect (Isaiah 41:31; Acts 1:4).
·  Not impulsive. Leaders most frequently get into trouble when they act impulsively.  That is not to say that every action requires an extensive period of waiting.  When we are sensitive to the leading of the Spirit we often respond immediately.  But that is much different than simply impulsive, knee-jerk reactions.  That sort of response cost King Saul his kingdom (I Samuel 13: 13-14).
How to mentor a trust in God’s timing:

· Model it. There is no better way to develop a sense of trust in God’s perfect timing than to model it.  And that is challenging!  Emerging catalytic leaders learn best from a mentor who is modeling the marks of leadership. (Titus 2:2-3)
· Teach it. Modeling may be the most effective tool of teaching, but it is not the only one.  Solid pedagogy is still an effective means of instilling a trust for God’s timing. Christ did this with his disciples and they in turn called him “Rabbi” or teacher.  Share with your mentee Old Testament examples of God’s perfect timing.  Remind  them of Christ’s example, waiting upon the Father  for everything in perfect order (John 7:6; Habakkuk 2:3; Isaiah 49:8)
· Practice it. Repetition instills in us a sense for God’s perfect timing.  The more we rely and trust on Him for His timing, the more we will become accustomed to waiting upon the Lord (Psalm 27:14).
11. Teachability

An emerging leader who possesses all of the first ten of these eleven characteristics but lacks teachability will never be used of the Lord to his/her fullest capacity.  In fact an unteachable leader is unlikely to effectively lead for any duration at all.  Why? When we refuse the instruction of others we assume we have all of the answers…and none of us do.  

How to identify teachability:

· Look for those who ask a lot of questions.  The most teachable students are often those who ask questions, especially hard questions. “Ask and it will be given to you: seek and you will find. (Matt 7:7)
. 

· Take note of those who seek out wise counsel.  “Listen to counsel and receive instruction, that you may be wise in your latter days.” ( Proverbs 19:20-21)
· Observe the ones who are pro-active rather than passive learners.  Teachability is not a passive approach to learning.  T requires a certain aggressive, pro-active mindset. (I Peter 1:13)
· Be aware of those who learn from their own mistakes rather than learn to make excuses. Trial and error is a costly way to learn.  However failing to learn from one’s errors is even more costly.  Look for those who are quick to admit their mistakes and then equally quick to learn from them.  (Proverbs 15:32)
· Seek out those who demonstrate brokenness. The most teachable person is one who is broken.  David said, “A broken and a contrite heart, O God, thou wilt not despise” (Psalm 51:17).  Wild horses are beautiful, but practically speaking useless.  A broken horse is useful, powerful, and capable of mighty accomplishments.  God used broken pitchers (Judges 7). God used broken tables of stone (Exodus 32). God used the broken heart of David (Psalm 51). God used the broken body of Jesus (Matthew 26).
How to mentor teachability:

· This is one of those areas in which it is difficult, if not impossible, for a mentor to instill teachability.  Teachability is based upon life experiences, past failures, the capacity for deep reflection, and a humble spirit.  The most teachable person is one who is filled with the Holy Spirit, cleansed from selfish ambition, and totally dependent upon God. Probably the best approach to teachability is to prayerfully wait for that window of personal brokenness in the life of a mentee.  When those moments occur, with all your heart passionately pour yourself into them!
For the Workshop Leader - Insert examples of persons who lived lives filled with spiritual passion: David Brainerd who died in 1747 at the age of 29 in the midst of a powerful ministry to the Delaware Indians; Jim Elliott, whose passion to reach the Waodani people of Ecuador cost him his life in 1956 at the age of 29…ultimately bringing the message of salvation to thousands of Waodani; Luis Palau, whose passion for Christ has led him to share the Gospel with over 25 million people since 1970.








For the Workshop Leader – Provide examples of team builders like Timothy Dwight, the president of Yale University and grandson of Jonathan Edwards, who brought the right people to Yale and as a result witnessed 16 major revivals in his 22 years as president; or the English cricketer C.T. Studd and his friend Stanley P. Smith who in 1885 along with five other young Christian men created a sensation by offering themselves as missionaries to China; or Billy Graham who in the 1940’s began to build an evangelistic team that remain intact for decades and powerfully impacted the world for Christ.








For the Workshop Leader – It is important to distinguish between individuals who function at a high energy level in a self-destructive manner from those who possess a high energy level and use that attribute effectively and strategically for the Kingdom.  Several examples of this emerge from Patrick Scazzero’s book, Emotionally Healthy Spirituality. 











For the Workshop Leader – The ditches are littered with the lives of leaders who were not emotionally grounded.  Some of these are individuals who have had to deal with bi-polar or other mental disorders and probably should have never been in a stressful leadership role.  Others in the ditches of leadership have baggage from a pre-conversion life that, while forgiven, have never been addressed with a skilled and spiritually sound counselor.  You probably can think of several individuals who fall into one of these two categories.  Sharing their stories has to be done anonymously and very carefully.  An excellent resource for all leaders is the Bondage Breaker by Neil Anderson.  Two more must reads are Emotionally Healthy Spirituality by Peter Scazzero and Telling Yourself the Truth by William Backus.








For the Workshop Leader – For the Christ follower, an entrepreneurial spirit is intertwined with a deep faith.  Jim Elliot, Pete Fleming, Ed McCully, Nate Saint, and Roger Youderian devised ingenious means of making contact with an unreached people group in Ecuador.  Because of their deep faith, even though they were martyred at the hands of this indigenous tribe, their innovative efforts led to the conversion of thousands.  Don Richardson demonstrated an entrepreneurial spirit as a missionary to Western New Guinea when he came up with “redemptive analogies” to illustrate the meaning of the Gospel cross culturally.  Most pioneer missionaries, like Hudson Taylor, were entrepreneurs.   





To the Workshop Leader – This is one of the most challenging markers to discern within emerging catalytic leaders, due to a variety of factors: the ability of the mentor to handle criticism, the appropriateness of when the criticism is offered, whether the criticism is offered in the correct spirit, the motive behind the critique…all these factors figure into the equation of constructive criticism.  Too often established leaders become defensive when a young emerging leader offers an opinion which comes off as critical.  A response of rebuke when affirmation is appropriate can frequently discourage and even derail an emerging catalytic leader.  Christ’s handling of Peter is a wonderful example of affirming constructive criticism while  also rebuking an inappropriate criticism.  The result?  Peter became a powerful leader in the 1st century church!





To the Workshop Leader – Visionaries possess “a poorly developed sense of fear, and no concept of the odds against them.” Their notions are almost always impractical.  They can be challenging to work with…but without vision, men parish.  St. Patrick was a 5th century visionary who went to Ireland against all advise…ultimately planting 700 Bible centers and churches while personally baptizing 200,000 Irish.  Eusebius Hershey had a vision to be the first missionary from our denomination…at the age of 67! He went to Liberia in West Africa where he tirelessly shared the Gospel and led the first Muslim to Christ in Liberia.  He died of malaria 6 months later and in doing so inspired a whole generation of missionaries.  We need visionaries like this today in the Missionary Church!





To the Workshop Leader – Nobody enjoys being around negative people.  It is natural to gravitate towards positive individuals, the kinds that are convinced that every problem has a solution.  The marker that distinguishes the catalytic leader from others is a positive mindset stemming from a pervasive faith.  In the early church the disciples were so filled with the Holy Spirit that their faith produced a positive response to every challenge…even being beaten and thrown in jail!  When looking for this marker in an emerging catalytic leader, discern between an excessive dose of self-confidence and a confidence that is couched on God’s ability to handle any situation, regardless of the challenge.  The fact is, He delights in doing the miraculous because it brings Him the glory, not us!





For the Workshop Leader - According to recent surveys the average pastor spends 12 minutes a day in prayer (of which 2/3 of that time is for prayer requests) while only 38% study the Bible beyond sermon preparations.  This will not produce a deep faith!  While an equation of prayer+scripture=deep faith oversimplifies the faith factor, there can be no doubt that regular and extensive intimacy with God results in a rich and contagious faith.  For George Mueller, prayer wasn't just "quiet time" with God in the morning, although that was important: it was a way of life.  "I live in the spirit of prayer. I pray as I walk about, when I lie down and when I rise up. And the answers are always coming!”  John Wesley read the Bible every day, usually early in the day or late in the evening. He felt it was essential to his growth in faith.





For the Workshop Leader – If you are anything like most catalytic leaders, you are a person of action.  Patience is not one of your gifts.  Leading a workshop of this nature will require you to pull from your own experiences of impatience, a humbling yet effective means of encouraging the virtue of patience.  All too often leaders plan first and pray second for God to bless the plan…hoping that it is also His plan.  Ready, fire, aim: it’s not an effective means of leading.  Trusting in God’s timing is essential for all leaders.  Moses discovered this the hard way when he did not first sanctify the Lord’s name (Numbers 20:2) hence disqualifying himself from leading the Israelites into the Promised Land.





For the Workshop Leader – The absence of teachability is the death knell for catalytic leaders.  These ditches too are littered with the lives of those who had to do it their way, who refused the wise counsel of others, and who were absolutely unteachable.  Some of the brightest minds and most innovative leaders have failed at this point because of an unwillingness or inability to accept sound instruction and biblical discipleship. It isn’t coincidental that George Armstrong Custer finished at the bottom of his class at West Point and ended up with his entire command massacred at Little Big Horn.  There is a direct link between King Saul’s insistence on doing things his way and ending his life by falling on his own spear before the Philistines captured him.  Unteachable leaders eventually end up…well, no longer leading.








